
 

 

 

VICKIE HEARNE 

PMP, PMI-ACP, CSM, SAFe 

PROFILE 

Vickie Hearne is an accomplished 

technical consultant and project 

manager with expertise in enterprise 

systems, cloud, and AI technologies. 

 

For 20 years, Fortune 100/500 

companies have relied on her 

expertise to shepherd them through 

digital transformation and 

replatforming efforts. 

 

Her solid experience in managing 

CapEx/OpEx budgets from $1-$20M  

ensures your cash-flow and actuals 

are truthful and accurate. 

 

Vickie holds a BA and MA in Political 

Science, and she is an accomplished 

author and public speaker.   

CONTACT 

PHONE: 

1.619.723.5423 (PST) 

 

LinkedIn 

https://www.linkedin.com/in/pwrvh 

 

EMAIL: 

vthearne@yahoo.com 

CERTIFICATIONS 

Project Mgmt. Professional (PMP) 

PMI Agile Practitioner (PMI-ACP) 

Certified Scrum Master (CSM) 

Scaled Agile Scrum Master (SSMC) 

Azure AZ-900 Fundamentals 

AWS Partner: Essentials 

 

 

WORK EXPERIENCE 

Latham & Watkins, Global PMO, AI/ML Project Manager  

2025 

 

KPMG, Enterprise PMO, Portfolio Manager, Analytics 

2024 

 

IBM, Hybrid Cloud Services, Project Manager 

2021 - 2023 

 

Pierce /Wharton Research, Principal 

2003 - 2021 

 

COMPETENCIES 

Strategic Consulting 

• Consult with senior stakeholders as a trusted advisor and thought 

partner. Consult with PMO and business leaders to diagnose 

technical challenges and then develop recommendations to 

improve critical enterprise systems and business processes. 

 

Scrum Master, Agile Transformation 

• Experienced Scrum Master, SAFe, and Agile coach. Partner with 

stakeholders to mature standards and tooling.  Ability to adapt 

training and practices to executives, product leaders, and 

technical teams. 

 

Project and Portfolio Management 

• Serve as project manager for ERP, cloud, custom app dev, and 

AI/ML efforts tracking delivery against contractual scope, timeline, 

and budget.  ID risks, mitigation strategies, and opportunities to 

cross-sell. 

 

EDUCATION 

San Diego State University, San Diego, CA 2004 

MA, BA Political Science. Thesis: Corruption: Causes, Consequences, 

and Cures. 
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