PROFILE

Vickie Hearne is an accomplished
writer and technology consultant with
more than 20 years of experience as a
contractor, independent consultant,
and direct employee.

Her clients include Fortune 500/100
tfechnology and bio-medical
companies as well as government
organizations.

Vickie holds a BA and MA in Political
Science, and active PMP, PMI-ACP,
CSM, and SSMC project management
certifications.

She currently resides is southern
California, and is open to travel 50%

CONTACT

PHONE:
1.619.723.5423

WEBSITE:
www.piercewharton.com

EMAIL:
vthearne@yahoo.com

CERTIFICATIONS

Project Mgmt Professional (PMP)
PMI Agile Practitioner (PMI-ACP)
Certified Scrum Master (CSM)
Scaled Agile Scrum Master (SSMC)

VICKIE HEARNE
PMP, PMI-ACP, CSM, SSMC

WORK EXPERIENCE

KPMG, Enterprise PMO, Portfolio Manager
2024 - PR

IBM, Hybrid Cloud Services, Project Manager
2021 - 2023

Pierce /Wharton Research, lic Principal
2005 - 2021

COMPETENCIES

Project Management

¢ Managed overall project organization (full PMBOK SDLC for
enterprise PMOs) to ensure scope, timeline, budget and
communications plans are documented and approved by all
stakeholders.

Scrum Master, Agile Transformation

e Work with product owners and program management to mature
Agile teams and align Scrum team'’s backlogs with enterprise SAFe
scrum-of-scrum efforts and dependencies. Kanban included.

Technical Consulting

e Assist enterprise BPOs and their executive teams with CapEx
planning, feasibility, and IT road mapping for enterprise IT projects.
Prepare financials, define approach, manage risks.

EDUCATION

San Diego State University, San Diego, CA

2004

MA, Political Science. Thesis: Corruption: Causes, Consequences, and
Cures.

San Diego State University, San Diego, CA
1996
BA, Political Science/History



